COMMUNICATING
IN TIMES OF
UNCERTAINTY
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communicate with clarity

WE CANT CONTROL THE
UNCERTAINTY. BUT We€ CAN
CONTROL HOW We€ RESPOND
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Since January 20th, we have seen dramatic shifts in policy and governance
that impact organizations with social missions. We’re witnessing substantial
changes to the economy, education, healthcare, and democratic institutions
that challenge many organizations’ core values and the communities they
support.

For purpose-driven leaders, a sound communications strategy isn’t a luxury—
it’s essential infrastructure.

Whether you choose to publicly advocate for your mission, work strategically
behind the scenes, are facing a crisis, or are still determining which approaches
best suits your needs right now, one fundamental truth remains constant: If you
don’t define your story and share your values with the audiences that matter
most to you, someone else will fill that void—potentially in ways that will
undermine your work.

In this environment, communicating strategically with intention and clarity is
non-negotiable.

Co, where do you start?
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Take Stock: Assess
Your Communications
Needs

The current environment holds both risk and opportunity—organizations
must evaluate their needs to respond effectively. Before launching any
communications initiative, consider which approach best advances and
protects your core mission.
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COMMUNICATION APPROACHES

To determine your path forward, consider these three
strategic approaches:

e Public Advocacy

R

e Strategic Engagement
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e Crisis Navigation

\_ v

www.emccommuhnications.com @



http://www.emccommunications.com/

3 STRATEGIC
COMMUNICATIONS
APPROACHES
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Public Advocacy @:

For organizations ready to take a
public stance. This approach
means clearly articulating your
values, developing pointed
messaging that addresses current
challenges, and positioning your
organization as a vocal leader. It
requires strong messaging
discipline, spokesperson
preparation, and a willingness to
engage directly in the public
discourse.
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Qrises before they begin.
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Strategic Engagement 431

For organizations that prefer
working behind the scenes while
maintaining impact. This approach
focuses on carefully targeted
communications to specific
audiences, developing strategic
partnerships, and advancing your
mission through coalition building
rather than public advocacy. It
allows you to remain true to your
values while minimizing potential
backlash and can help prevent
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risis Navigation &

\

For organizations preparing for and responding to immediate challenges.

Crisis communications is about protecting your mission, your organization,

and your communities during turbulent times by developing protocols to

respond to threats, and building the resilience and strategies needed to

withstand attacks. It provides a framework for making difficult decisions
kabout when to speak out versus when to focus on your core work.
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3 STRATEGIC

COMMUNICATIONS
APPROACHES

U G AN

PUBLIC ADVOCACY STRATEGIC ENGAGEMENT CRISIS NAVIGATION
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Each approach, or a combination of them, offers distinct advantages
depending on your organization's mission, capacity, and risk tolerance.
The right strategy aligns with both your organizational identity and the
needs of the communities you serve.

However, inaction is not ansilence is not a viable option—even
organizations working quietly must communicate intentionally with
their constituencies, donors, partners, and communities. Without clear
communication, misinterpretations flourish, trust erodes, and your
mission becomes vulnerable to distortion. In today's climate, the stakes
are too high for ambiguity.

Whether you choose public advocacy, strategic engagement, or crisis
navigation, effective communication isn’t just good strategy, it’s
essential to preserving and enhancing your ability to serve your mission
in increasingly challenging times.
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From Strategy
to Action

Once you’ve selected your communications approach, the next step
is putting your strategy into action. Regardless of which approach
you’ve chosen, proactive communication will be essential to
maintaining trust with your stakeholders and advancing your mission
in this challenging landscape.

e Rearticulate your mission in the current context: Ask yourself, “What
does our work mean today?” The answer may have evolved from even
a few months ago.

Connect your values to current challenges: Help your audience
understand how your organization’s core principles relate to today’s
most pressing issues.

e Maintain consistent presence: Establish a regular cadence of
communication that your stakeholders can rely on, especially during
turbulent times.
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e Provide context and meaning, not just information: While some of
your audiences may rely on you for news and updates in your field,
they’re also looking to you for interpretation, context, and guidance.
They need you to help them understand what developments mean
for your shared mission, how to respond effectively, and where to
find hope in challenging circumstances. Your unique position allows
you to transform information into meaningful perspective that
guides action.

e Connect your values to current challenges: Help your audience
understand how your organization’s core principles relate to today’s
most pressing issues.
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Build a Resilient

Communications
Framework

Just as physical infrastructure must withstand pressure, your
communications framework should function reliably during times of
heightened tension and scrutiny.

The following framework comes from crisis communications strategies we
develop for organizations. Having these elements in place is not only
imperative if a crisis hits, but also invaluable in proactively shaping your
narrative before you’re in the thick of it—ensuring you define your story
before others can define it for you.
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Build a Resilient

Communications
Framework

¢ Develop clear decision-making protocols: Establish who makes
communications decisions and how rapidly they can be implemented when
quick responses are needed.

¢ Create flexible messaging templates: Prepare adaptable frameworks for
different scenarios that maintain your core message while addressing
emerging situations.

¢ Prepare your spokespeople: Ensure key representatives are thoroughly
trained and confident in delivering your message, especially under
pressure.

e Establish monitoring systems: Implement processes to track relevant
developments, media coverage, and stakeholder feedback that might
require a response.

¢ Build strategic reserves: Develop a library of pre-approved content,
testimonials, and supporting materials that can be deployed quickly when
needed.

¢ Prioritize relationship-building: Invest in meaningful connections with
journalists, community leaders, and partners who understand your mission
and can serve as allies.
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Strengthen Your

Communications
Capacity

The organizations that will navigate this period most
effectively are those that treat communications as a
strategic priority rather than an afterthought.
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Upskill your team: Provide training in message discipline, crisis
response, and media engagement.

Diversify your communications channels: Ensure you can reach key
stakeholders through multiple pathways.

Practice scenario planning: Regularly engage in “what if” exercises to
prepare for potential communications challenges before they arise.

Collaborate strategically: Form alliances with like-minded organizations
to amplify messages and share communications resources.
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Measure what matters: Develop metrics that track not just reach but
meaningful engagement and the impact of your communications on
your mission.
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i sustain your mission |

communicate with clarity

CONCLUSION: THIS MOMENT

REQUIRES STRATEGIC CLARITY

/

While we cannot control the uncertainty surrounding us, we absolutely can
control how we respond to it. The organizations that will succeed in advancing
their missions during this challenging period will be those that embrace
communications as a core strategic function.

What worked in previous years may no longer apply. Now is the time to revisit,
refine, and recommit to a communications strategy built for today’s realities.
This means:

e Clearly articulating your values and how they inform your work

¢ Choosing the communications approach that best serves your mission and
goals

e Building resilient communications systems that can adapt to changing
conditions

¢ Proactively engaging with your stakeholders rather than waiting for “better
times”

e Continually developing your team’s communications capabilities

Don’t wait until the dust settles—it may not for quite some time. Instead, meet
this moment with clarity, purpose, and action. Your mission deserves nothing
less than a communications strategy as committed and resilient as the work
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Contact Us

OURG®
SERVICES

At EMC Communications, we specialize in helping mission-driven organizations
navigate the current challenges we’re experiencing in this uncertainty. Our team
brings decades of experience developing communications strategies that protect
and advance critical work in complex environments. Whether you need a
comprehensive communications framework or targeted support for specific
challenges, we’re ready to help you communicate with impact and intention.
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Media & PR Crisis
Relations Management
. Digital
Messaging D Advocacy
Phone Number : Email :
+1(415)-489-9258 hello@emccommunications.com
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